
 
Anti-Bullying Policy 

 
Aim 
We value the good relationships fostered by our school, and evident in it on a daily basis.  Every 
allegation of bullying will be taken seriously. This Policy offers support to students, staff and parents 
when dealing with bullying. 
 
Bullying is unacceptable in this school and will not be tolerated.   We are aware that there are, at 
times, incidents of bullying that occur outside of school.  In these instances, Hayesfield Girls’ School 
will apply this policy to ensure that these behaviours do not spill over into our school.  We will also 
provide guidance to parents and students where incidents fall beyond the school’s control.  
 
Content 
The full aims of this policy and our school’s definition of bullying can be found in Appendix 1, 
whilst Appendix 2 highlights possible signs of bullying and strategies for dealing with incidents.  
The School recognises that there are many individuals who have a role to play when somebody is 
the victim of bullying or the perpetrator of bullying.   Appendix 3 gives an overview of the School’s 
response to and expectations of these individuals.  Our strategies for dealing with bullying can be 
found in Appendix 4, whilst Appendix 5 states our success criteria for dealing with bullying.  With 
the growing National concerns around Cyber-bullying, Appendix 6 offers the School’s response to 
this form of bullying and advice to parents on how to respond if this affects their child. 
 
Process 
This Policy should be read in tandem with the Behaviour Policy, the E-Safety Policy and the 
Acceptable Use Policy. 
 
Responsibilities 
We believe that all members of our community have a responsibility for responding to bullying 
and these responsibilities can be found in Appendix 7. 
 
Monitoring and Evaluation 
The Deputy Headteacher (Pastoral) will monitor this Policy and the Bullying Log, reporting to the 
Headteacher the Governor’s Learning Committee annually.  
 
Approved by: Governor’s Learning Committee  Date: 14.11.16 
 
Review date:  November, 2018 



Appendix 1 
 
This Policy aims to: 
 

• demonstrate that the School takes bullying seriously and that it will not be tolerated 
• take measures to prevent all forms of bullying in the School and on off-site activities 
• support everyone in the actions to identify and protect those who might be bullied 
• demonstrate to all that the safety and happiness of students is enhanced by dealing positively 

with bullying 
• promote an environment where students are encouraged to tell someone about bullying 
• promote positive attitudes in students (including assertiveness training) 

 
 
Definition of Bullying 
 
Hayesfield Girls’ School defines bullying as “conduct intended to cause hurt, either physical or 
psychological, which is unprovoked and which continues over a long time.” 
 
Examples could include: 
 
• Verbal behaviour – jokes, suggestive, homophobic or racist comments, name-calling or malicious 

gossip 
• Non-verbal behaviour – non-co-operation, suggestive or aggressive looks, gestures or invasion of 

personal space 
• Visual behaviour – display or transmission of pictures, graffiti or literature. 
• Physical contact – unwanted touching or assault 
• Cyber Bullying – unwanted, malicious or suggestive e-mail, text messages or postings on social 

networking sites 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 2 
 
Signs of Bullying 
 
Students who are being bullied may show changes in behaviour for example, becoming shy and 
nervous, feigning illness, taking unusual absences or seeking out adults. There may be changes in work 
patterns, a lack of concentration, or truancy. 
 
All staff should be aware of these possibilities and report promptly any suspicions of bullying to the 
Pastoral Manager.  
 
Students are encouraged to report incidents of bullying. 
 
Form tutors and PSHE teachers will include anti-bullying training in their programmes. 
 
 
Dealing with incidents 
 

• if bullying is suspected or reported the incident will be investigated and dealt with initially and 
immediately by the teacher approached 

• if a racial element to the bullying is suspected the Deputy Headteacher (Pastoral) must be 
informed immediately 

• the teacher will record the details of the incident and inform the Pastoral Manager 
• the Pastoral Manager will interview all the parties and make a record 
• staff teaching the bullied student and the form tutor will be informed 
• the Pastoral Manager will determine, in consultation with the Deputy Headteacher (Pastoral), 

the appropriate strategy and plan of action to combat the bullying 
• the form tutor will oversee the implementation of the strategy 
• parents will be kept informed by the Pastoral Manager 
• any sanctions against the bullies will be determined by the Pastoral Manager, in consultation 

with the Deputy Headteacher (Pastoral) 
 
 

 
All incidents must be reported and recorded using the school’s Incident Form and added to the 
central Anti-Bullying Log by the Pastoral Manager. 
 

 
 
 
 
 
 
 
 
 
 



Appendix 3 
 
Response to Individuals: 
 
All staff, students and parents should be aware of the negative effects that bullying can have on 
individuals and the School in general, and work to ensure that students can work in an environment 
without fear. 
 
Bullied Students: 
 
Staff who deal with students who have been bullied must always offer reassurance. Students who 
have been bullied are given support determined by the Pastoral Manager in consultation with the 
student. 
 
Bullies: 
 
Changing the attitude and behaviour of bullies is part of the responsibility of the positive procedures 
used by the school. However, the school recognises that sanctions will also have to be used against 
bullies when appropriate. 
 
Sanctions: 
 
Any of the school’s formal sanctions can be used against bullies as appropriate (See Behaviour Policy). 
For persistent offenders or incidents considered as gross acts of aggression a student could be 
permanently excluded. 
 
Involvement of Parents: 
 
Parents, as well as all staff and students, should know that the school will not tolerate bullying, and 
takes a positive approach to educating students to combat it. 
 
Parents of students who are being bullied and parents of the bullies will be involved in the solution to 
the problem, as appropriate, by the relevant Pastoral Manager in consultation with the Deputy 
Headteacher (Pastoral).  Parents will be informed of the policy and procedures and the possibility of 
permanent exclusion following gross acts of bullying. 
 
Involvement of Students: 
 
Students are involved in positive strategies through both their Leadership Teams and tutor groups. 
Students have an input into the PSHE anti-bullying programme, and are consulted on how it could be 
developed. 
 
The School’s Wellbeing Programme offers students further support in strategies to cope with bullying 
and awareness of behaviours that could be classed as bullying. 
 
A major part of the programme will consist of educating students in how to cope with bullying 
 
 



Appendix 4: 
 
Strategies for dealing with bullying: 
 
The school takes bullying very seriously and will always confront the issue. 
 
It is important to recognise that many incidents of reported bullying involving younger students 
are usually as a result of a friendship issues so action will be appropriate to the incident. At 
Hayesfield we consider it important that if a child feels they have been bullied then they can 
expect us to take it very seriously.  However, it is also important that students, staff and parents 
recognise the difference between bullying and ‘falling out’. 
 
Strategies used are appropriate to the incident and include: 
 

• conflict resolution work with all students affected; 
• discussion with the victim about how the situation will be dealt with; 
• work with the perpetrator(s) to develop empathy and understanding of the impact of 

their actions; 
• disciplinary action including, if appropriate, exclusion - particularly where violence is 

used.  
• police will also be involved if this is felt appropriate. 
• in incidents occurring outside of school the parents will also be advised to involve the 

police. 
 
We believe the most effective way of challenging bullying is for the bully to be confronted with 
their behaviour and we work with them to get them to understand how they made the other 
person feel.  
 
Parents are informed when bullying occurs and the actions that are being taken. (It will not be 
appropriate to discuss all the details of disciplinary action with parents other than those of the 
student being disciplined). 
 
The School is prepared, in appropriate cases, to arrange counselling for both bullies and the 
bullied. The school will, also where appropriate, refer students for support to various outside 
agencies  
 
The use of Buddies allows us to offer peer support to younger students and direct them to 
appropriate sources of support. The student planner also has a list of contact numbers and 
websites where help is available 
 
 
 
 
 
 
 
 
 



Appendix 5 
 
Criteria for Success 
 
The School will judge its success in dealing with bullying in a number of ways 
 

• positive outcomes and solutions for each reported case 
• a reduction in reported cases of bullying annually 
• a high percentage of students report feeling safe in the school (annual survey) 
• whole school participation in the National Anti-Bullying Day 
• whole school participation in Safer Internet Day 
• a high percentage of students report they are aware of the Bullying Policy and feel 

confident in the school’s approach to dealing with bullying.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 6 
 
Cyber Bullying: 
 
This is a growing area of concern nationally as students spend increasing amounts of time 
communicating through computers, personal devices and Mobile phones. 
 
Cyberbullying is when one person or a group of people aim to threaten, tease or embarrass 
someone else by using a mobile phone, the internet or other technologies. 
 
Cyber bullying takes place through: 
 

• Sending e mails that can be threatening or upsetting 
• Sending abusive instant messenger and chatroom messages about a person directly to 

them or to other people.  
• Using social networking sites (eg; Facebook) to set up false profiles of people to 

humiliate and abuse. 
• Sending humiliating and / or abusive text or video messages, as well as photo messages 

and phone calls. 
• Sharing photos and / or videos of a person without their informed consent and using 

those images to humiliate or abuse that person. 
 
 
Dealing with Cyber Bullying – advice for parents: 
 
Key points: 
 

• Report abuse to the providers of the service 
• Print out and / or keep any abusive messages or images 
• Block the sender 
• Involve the police if it is persistent and inform the school 
• The School will always act if any students are involved in any form of bullying in school  
• If bullying takes place outside of school, then it is the parents’ responsibility to act in 

the first instance and if necessary involve the appropriate authorities  
• The School will offer support and advice and take any reasonable action to ensure such 

incidents are not repeated and that it does not affect either party’s education 
 
 
 
 
 
 
 
 
 
 
 



Appendix 7: 
 
Responsibilities: 
 
Parents: 
 
Parents play a key role in ensuring their children do not bully others and in ensuring that any child 
bullied knows to tell a trusted adult.  Parents should inform their child’s Pastoral Manager 
immediately to share any information about bullying, even if their child has asked them not to do so.  
It is important for the child to see that home and school are working together to both support the 
bullied and challenge bullying behaviour. 
 
 
The Headteacher: 
 
The Headteacher will: 
 

• Agree the development of strategies for dealing with bullying and ensure there is an 
opportunity for all staff to be aware of these strategies 

• ensure appropriate staff training is available 
• ensure that the procedures are brought to the attention of all staff, parents and students 
• report annually to the Governing Body 

 
Staff: 
 
Deputy Headteacher (Pastoral) will: 
 

• keep an overview of any incidents of bullying  
• maintain a log of such incidents and the outcome 
• arrange relevant staff training 

 
Pastoral Managers will: 
 

• be responsible for the day-to-day management of the policy and systems 
• ensure that there are positive strategies and procedures in place to help both the bullied 

and bullies 
• keep the Deputy Headteacher (Pastoral) informed of incidents 
• determine how best to involve parents in the solution of individual problems 
• make a termly report to the Deputy Headteacher (Pastoral) 

 
Heads of Faculty will: 
 

• be responsible for ensuring that the school’s positive strategies are put into practice 
• know the school’s procedure and deal with any incidents that are reported 

 
Form tutors will: 
 

• be responsible for liaising with the Pastoral Manager over all incidents involving students in 
their form 



• be involved in any agreed strategy to achieve a solution 
• support the anti-bullying programme in the PSHE. 
 

All staff will: 
 

• know the policy and procedures 
• be observant and ask students what is happening to them 
• deal with incidents according to the policy 
• never let any incidence of bullying pass by unreported, whether on-site or during an off-site 

activity 
• support the PSHE programme 

 
 
Anti-bullying education in the curriculum: 
 
 
The School raises awareness of the anti-social nature of bullying through a PSHE programme, school 
assemblies, the school council, use of tutorial time and in the national curriculum programmes of 
study as appropriate. 
 

- the Head of PSHE is responsible for initiating and developing, with appropriate colleagues, an 
anti-bullying programme as part of the PSHE course 

- Heads of Faculty are responsible for introducing anti-bullying material in their programmes of 
study as appropriate 

 
Changing the attitude and behaviour of bullies will play a major part in the strategies used by the 
school. 
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