
 

Promoting Racial Equality Policy 
 
 
Introduction 
 
Hayesfield Girls’ School is committed to promoting equality of opportunity and good race 
relations for the benefit of everyone.  The governing body and staff recognise their 
responsibilities in preparing young people for life in a culturally diverse society.   
 
Aims 
 
The school aims to create and maintain an environment that will: 
 

 promote equality of opportunity 

 promote good relations between members of different racial, cultural and 
religious groups and communities 

 challenge racial discrimination with a view to eliminating unlawful discrimination 
 
The School Ethos, Vision and Values 
 
Hayesfield Girls’ School is committed to ensuring equal treatment of all its employees, 
students and any others involved in the school community, regardless of race.  The 
school will ensure that no-one is treated less favourably in any procedures, practices or 
aspects of service delivery. 
 
The school will not tolerate harassment of people based on their race. 
 
This policy should be read alongside the school’s other equal opportunity policies.  
 
Commitment to Equal Opportunities 
 
The commitment to racial equality must be evident in all areas of school life.  However, 
that commitment is specifically made by the governing body in relation to: 
 

 staff recruitment and professional development 

 staff opportunities and treatment at work 

 resources and services for the community 
 
Commitment to Staff Equal Opportunities 
 
The governing body will ensure that the requirement to promote racial equality is clearly 
reflected in the school's policies and procedures for the management of staff and in the 
equal opportunity policies that affect the staff relationship with students and others. 
 



Racial aspects will be considered when managing staff issues, and particularly when:  
 

 recruiting staff 

 allocating teaching and learning responsibilities 

 re-evaluating staff structures 

 managing flexible working 

 managing parental and carers’ leave 

 managing pregnancy and return from maternity leave 

 sexual and sexist harassment 

 applying grievance, capability and disciplinary procedures 

 managing Equal Pay 

 managing work-based training opportunities 
 
 
Commitment to Student Equal Opportunities 
 
Hayesfield Girls’ School is guided by three essential principles: 
 

 every student should have opportunities to achieve the highest possible 
standards and the best possible qualifications for the next stages of their life and 
education 

 every student should be helped to develop a sense of personal and cultural 
identity that is confident and open to change, and that is receptive and respectful 
towards other identities 

 every student should develop the knowledge, understanding and skills that they 
need in order to participate in our multi-ethnic society, and in the wider context of 
an inter-dependent world 

 
These principles underpin the school’s curriculum, and all subject areas must have 
regard to them when constructing programmes of study. 
 
Dealing with Racial Incidents 
 
The governing body expect all staff: 
 

 to deal with any racist incidents that might occur 

 to know how to identify and challenge racial and cultural bias and stereotyping 

 to support students in their class for whom English is an additional language 

 to incorporate principles of equality and diversity in all aspects of their work 
 
Racist symbols, political symbols or other biased and/or offensive insignia are forbidden 
in the school.  The display of such materials is regarded as discriminatory behaviour. 
 
All racial incidents must be reported, using the ‘Racist Incident form’, to the school’s 
Equal Opportunities Officer (EOO), Assistant Headteacher (Behaviour) 
 
Behaviour or action against the spirit or the letter of the aims on which this policy is 
based will be considered a serious disciplinary matter and could lead to dismissal for 
staff or permanent exclusion for students 
 



Promoting Racial Equality in the Curriculum 
 
In addition to eliminating discrimination on racial grounds the school will develop and 
maintain policies and procedures for ensuring that equal opportunities are promoted in 
the curriculum and in teaching methods.  
 
All subject programmes of study will contain material and methods that: 
 

 recognise that social and cultural factors will impact on how students view race, 
and this will affect how they engage with learning  

 encourage classroom and staffroom discussion of racial issues which reflect on 
racial stereotypes, expectations and the impact on learning 

 include teaching and classroom-based approaches appropriate for the whole 
school population 

 
Eliminating Harassment and Bullying 
 
The school’s Anti-Bullying Policy includes clear guidance on how discrimination, bullying, 
harassment of all children, young people and adults will be dealt with equally. 
 
Responsibilities 
 
Employer duties: 
 
The governing body as the employer will ensure that the requirement to promote racial 
equality is clearly reflected in the school's management of staff policies and procedures 
and in the equal opportunity policies that affect the students and others. 
 
The governing body will: 
 

 ensure that account is taken of the equal opportunity principles and policies in 
the managing of staff and student issues 

 appoint an Equal Opportunities Officer (EOO) who will have the promotion of 
 racial equality as part of his/her job description 

 make and maintain equal opportunity policies 

 monitor the progress of its policies annually, and will review the policies at least 
every two years 

 receive reports from the Headteacher as part of the annual report 

 analyse and consider annually the progress made by the schools towards 
realising the objectives 

 appoint one governor to act as designated governor for Equal Opportunities, 
which will include responsibility for liaising with the EOO on the Racial Equality 
Duty 

 
 
 
 
 
 
 



The Headteacher 
 
The Headteacher will demonstrate through personal leadership the importance of this 
policy, and will: 
 

 ensure that procedures are in place to implement the policy 

 ensure that all staff are aware of the policy and understand their roles and 
responsibilities in relation to this policy 

 monitor the work of the Equal Opportunities Officer (EOO) 

 assess the impact of this policy through the SEF 

 liaise with parents and relevant representatives of the community 

 make an annual  report on the working of the policy to the governors 
 

Where additional funding is available for raising the achievement of minority ethnic 
students, the Headteacher will ensure that the additional resources are used 
appropriately and targeted on the basis of identified needs for this purpose.  
 
The Equal Opportunities Officer (EOO) 
 
The school will appoint a senior member of staff to be responsible for equal opportunities 
policies. This Equal Opportunities Officer (EOO), Assistant Headteacher (Behaviour) will 
be responsible to the Head for: 
 

 the implementation of the policies 

 liaison with governors, staff, parents, and pupils over equal opportunity issues 

 liaison as appropriate to ensure that racial equality is promoted in the curriculum 

 keeping up-to-date with current thinking 

 collection of relevant information 

 attending appropriate courses and training sessions 

 training and support of staff 

 ensuring that any racial incidents are appropriately dealt with, and outcomes 
recorded 

 advising the Head on the development of the policy 

 publicising the outcomes of the policy 
 

Heads of Faculty and Heads of Department: 
 
Heads of Faculty and Heads of Department will be responsible for: 
 

 making, reviewing and monitoring curriculum policies in their own subject areas 
to ensure that racial equality is being appropriately promoted in line with the 
school’s policy 

 identifying training and support needs 

 liaising with the EOO over equal opportunities issues 
 
Teachers: 
 
Teachers will familiarise themselves with this policy and know what their responsibilities 
are to ensure that the policy is implemented.  They will know the implications of the 



policy for their planning, teaching and learning strategies as well as for behavioural 
issues. 
 
Support Staff: 
 
All support staff must familiarise themselves with this policy and know what their 
responsibilities are in ensuring that it is implemented. 
 
Students: 
 
Students will share in the development of the policy and be made aware of how it 
applies to them. They will learn to treat each other with respect and be prepared to 
report incidents of a racial nature to a member of staff, or other adult as appropriate. 
 
Parents and members of the Community: 
 
Parents and appropriate members of the community will be involved in the development 
and monitoring of the policy and any programmes generated by it under arrangements 
drawn up by the Head, and approved by the governing body. 
The governing body and school EOO will be expected to liaise with parents and 
appropriate members of the community in the development of the policy, and actions to 
promote racial harmony.  
 
Training and Support: 
 
The school recognises its responsibility for providing training and support for the 
governors and staff. 
 
Complaints Procedure: 
 
Anyone in the school who feels that this policy is not being followed is entitled to raise 
the matter with the Head.  
  
Anyone outside the school who wishes to make a formal complaint must do so through 
the school’s Complaints Procedure. 
 
Equal Opportunities: 
 
In implementing each specific policy the governors and staff will have regard to the other 
equal opportunity policies and legal requirements. 
  
Ethnic monitoring:   
 
Ethnic data will be available to staff through the student tracking procedures. 
 
Ethnic data will be used in the monitoring of the following: 
 
a) attainment 
b) progress 
c) exclusions 
 



This will apply to individuals, teaching groups, cohorts and the whole school. 
 
Monitoring, Evaluation and Review: 
 

 The Headteacher will report to the governing body on the working of the policy 
annually. 

 The governing body will review the working of the policy annually and will review 
the policy itself at least every two years and assess its implementation and 
effectiveness.   

 The policy will be promoted and implemented throughout the school and its 
community. 

 The governing body will report to (the Local Authority) and parents annually on 
the implementation and working of the policy. 

 The governing body will review the policy itself every two years. 

 The policy will be placed on the school website and brought to the attention of 
parents/carers through the school newsletter. 

 The policy will be judged against the targets aimed at promoting racial harmony  
set in The Equality and Diversity Action Plan and through the SEF 
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