
 
Gifted and Talented Policy  

 
Purpose 
 
The purpose of this policy is to explain the structure and process behind Hayesfield’s approach to 
gifted and talented students. Hayesfield aims to deliver a curriculum that enables all students to 
be successful and to support the development of the ‘Hayesfield student’ and the school’s 
strategic intents.   
 
Content  
 
Stretch and challenge is offered to all students in classroom teaching, homework and a wide range 
of other school provision including: Period 6, Ignite Days, school clubs, local and national 
competitions, arts performances, sporting events inside and outside school, through school visits 
and visitors, by learning beyond the classroom. All students are offered options, careers and 
university applications information, advice and support. 
 
Process 
 
Within our school we would expect between 5% and 10% of students to show exceptional talent in 
one or more aspects of their work: 
 

• Gifted – academic excellence, intellectual speed, mental agility 
• Talented – superb performers in arts, music or sport 

Students will be identified by available nationally referenced data, performance relative to peers, 
qualitative observation and teacher recommendation. Individual subjects will define specific age-
relevant criteria for identification which can include: 
 

• CAT scores at or over 130 
• Academic performance well above the norm for  students in the upper quartile of 

performance of similar schools nationally  
• Performance in local, regional or national competition placing them in the top 10% within 

their cohort 
• Externally validated examination results from recognised national awarding bodies 

demonstrating outstanding performance relative to age and/or in the top 10% of results 
nationally 

• Successful competitive application for national or international internship, summer school 
or university scholarship 

 
Students make progress at different and variable rates. Some late developers may not excel until 
KS4 or KS5 – equally, some students who excel in pre-teen years perform at the same level as their 
chronological cohort later on. Students will be reviewed annually to enable continued monitoring 
and research of our provision. Some students will join the list each year. Students who join it in 
one year may be underperforming against the set criteria for it in another. Whether a student is 



on the list will not in itself determine their setting or opportunities within school. Numbers will 
only be limited where external providers put a limit on numbers.  
 
The development of this policy and our school practice is guided by recent education research, 
including ‘Subject to Background’ a study conducted at  Oxford University,(Pam Sammons, Katalin 
Toth & Kathy Sylva March 2015) and published by The Sutton Trust. 
 
Responsibilities 
 
The Curriculum Deputy Head is responsible for curriculum planning and delivery across the school.  
Heads of Faculty are responsible for line managing and supporting Heads of Subject in the 
development, delivery and outcomes of the curriculum. Heads of Subject are responsible for the 
planning, delivery, assessment and evaluation of the curriculum within their subject.  Teaching 
staff are responsible for implementation of curriculum plans, delivery, assessment and reporting.  
 
The Gifted and Talented coordinator is responsible for identifying Gifted and Talented students 
and ensuring they have a wide range of opportunities within each year group. The Gifted and 
Talented coordinator is responsible for ensuring these activities are advertised to students and 
parents, evaluated and developed. The Gifted and Talented coordinator will liaise with Directors 
Of Achievement to ensure communication is effective and timely in the delivery of provision. 
 
Monitoring and Evaluation 
 
The policy is subject to regular review within school including by the governing body. Monitoring 
can include work sampling, lesson observations and learning walks, for example with a focus on 
differentiation, use of questioning, independent learning opportunities or use of higher challenge 
tasks. 
 
 Student progress acts as a key indicator as to the effectiveness and suitability of provision for 
each student. Analysis by the School Leadership Team each year will assess the quality, relevance 
and effectiveness of provision for gifted and talented students. The School Leadership Team works 
with the Heads of Faculty to enhance provision. The Gifted and Talented Policy is to be reviewed 
every 2 years (next review March 2017). 
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